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Compliance CSR

Strengthening the compliance system and
promoting internal awareness activities

Conducting wide range of business activities
for sustainable growth of company and society

The T-Gaia Group positions compliance as one of top priorities in business 
management and has the Compliance Committee led by a chief compliance 
officer (CCO) in place. In the committee, various issues related to compliance 
are discussed for further improvement. By appointing an employee dedicated 
to compliance in each business base and establishing the Compliance 
Promotion Department as a permanent compliance promotion organization 
under the direct control of the President, we make ongoing efforts to 
maintain and strengthen the compliance system and enhance employees' 

PrivacyMark is a system of certifying business entities that have a system in 
place to take all necessary steps to protect personal information in accordance 
with the Japanese Industrial Standards Committee (JIS) Q 15001 Personal 
Information Protection Management Systems – Requirements, to grant the 
PrivacyMark to these entities for certification, and to allow the use of the mark 
in their business activities. While it provides many advantages, such as 

compliance awareness through internal enlightenment 
activities. The T-Gaia Group shows its commitment to 
compliance to all executives and employees by distributing 
compliance manuals and providing compliance 
education. Furthermore, we have established several 
routes, including an internal contact point, external organizations, and law 
firms, for whistleblowing and compliance consultation to ensure the 
early identification and capturing of compliance issues and risk information. 

Chief Compliance Officer (CCO)
Sub-Chief Compliance Officer (SCCO)

Compliance Officers
(Division Heads and Heads of Regional Headquarters)

Persons in charge of compliance
(Team Leaders, Shop Managers, etc.)

Persons in charge of compliance
(Team Leaders, Shop Managers, etc.)

Persons responsible for compliance
(General Managers and Heads of Branches)

Persons responsible for compliance
(General Managers and Heads of Branches)

Approve the corporate compliance policy and
programs.
Receive reports on progress in the
implementation of compliance activities.

Supervise the development of measures to ensure compliance as well as
progress in the implementation of such measures.
Investigate the status of compliance and issue an order to rectify noncompliance if any.

Assume responsibility for implementing measures to ensure compliance.
Investigate the causes of noncompliance, and develop and implement
measures to rectify noncompliance, as well as measures to prevent
the recurrence of such noncompliance.

Inspect the status of compliance on an ongoing basis and rectify noncompliance,
as necessary. Assume responsibility for implementing and overseeing the
implementation of proactive measures to prevent the occurrence of noncompliance.
Provide advice to subordinates as necessary and educate them about compliance.
Assist in investigating the causes of noncompliance and developing measures to
prevent the recurrence of such noncompliance, etc.

Inspect the status of compliance on an ongoing basis and rectify noncompliance, 
as necessary. Recommend measures to prevent violations of compliance.
Provide advice to subordinates as necessary and provide them with an
opportunity to learn about compliance.

Compliance Committee

People Responsible for or in Charge of Compliance Matters

Chairperson of Compliance Committee

An organization whose primary responsibilities are
to approve the corporate compliance policy and
compliance programs, authorize measures to prevent
the recurrence of noncompliance, and ensure the
resolution of individual compliance-related issues.

President & CEO

Internal Audit Department

Persons in charge in
Sales Divisions & “Rounders”

Dedicated staff for compliance

Staff of the department,
directly operated
stores, sales agents,
large retail stores

Secure the measures to be taken
by the Compliance Promotion
Department, and investigate the
status of implementation.

Various enlightenment activities by
the Compliance Promotion
Department such as training, 
education programs, etc.

Implementation of diagnosis of
directly managed shops and

sales agencies

Act as a secretariat for the Compliance Committee.
Establish a compliance system and take proactive measures to prevent
violations of compliance.
Plan compliance training and educate employees about compliance.
Act as a contact window for whistle-blowing and receiving reports or
consultation on compliance-related matters.
Coordinate with people in charge of compliance matters at divisions, 
departments, and other related sections.
Promote information sharing by holding regular liaison meetings.

Compliance Promotion Department

Supervision of daily operations

Delegated persons in charge
(Heads of the administrative divisions
of branch offices, or Branch Managers)

By promoting the following CSR activities with the recognition of “Business Activities equal to CSR,”
we aim to realize the Sustainable Growth of the Company and Society, while giving due consideration to various stakeholders. 
For us, CSR, which should be implemented by the company, is not only compliance, internal control, 
risk management and information disclosure but also sound business activities, provision of proper services to our customers,
improvement of employee s’ working environment, environmental conservation activities, and social action programs.

Compliance / Internal
control / Risk management /

Information disclosure

CSR should be
fulfilled by a

company at the
very least

CSR desired to be
implemented by

a company

Goals to be
realized

We organized and made volunteer
trips to areas devastated by

the Great East Japan Earthquake.

Strengthening and early implementation
of the Super Cool Biz campaign
to reduce power consumption

As part of our mecenat activities
(to provide support for arts and 
cultural activities), we sponsor

the Japan Philharmonic Orchestra”.

Support member of The
Eye Mate Inc.

Japanese Paralympics Committee,
Japanese Para-Sports Association

We promote “the CUP FOR TWO”
Program in support of the activities
of TABLE FOR TWO International, 

a non-profit organization.

JPC Official Supporter By courtesy of
Japanese Para-Sports Association

By courtesy of The Eye Mate Inc. [ Source:Japan Philharmonic Orchestra]

[Source: NPO TABLE FOR TWO International ]

Major CSR activities, which have been conducted by T-Gaia Corporation & its employees 

Deliberate individual compliance-related issue.
(including whistle-blowing cases)
Study and develop measures to prevent the
recurrence of noncompliance and monitor
progress in the implementation of such measures.

Compliance Committee Members

greater trust by client companies and customers and improved awareness of 
personal information among employees, it requires greater responsibility of 
these entities, that is, to take their commitment to the protection of personal 
information to a higher level. We will continue ongoing efforts to achieve the 
appropriate management of personal information and its continuous 
improvement.

T-Gaia Corporation obtained the PrivacyMark certification
from the Japan Institute for Promotion of Digital Economy and
Community (JIPDEC) on July 7, 2011

Certification Number:
10580069 (02)

Alliance

Targets

Stakeholders
Compliance Organization Chart

Sound business activities / Service provision to customers
Improvement of employees’ working environment
Environmental protection activities
Social contribution activities

1
2
3
4

Business activities (BUSINESS)=CSR 
Sustainable growth of both company and society

March 2015
Participated in the qualifying rounds for the 
Queensland Open Athletics Championships
(100 meters and 200 meters sprint for women)

Participated in the IPC authorized Oita Para 
Athletics 2015 
(100 meter and 200 meter sprints for women) 

We enhance diversity including the 
recruitment and promotion of female 
employees.

May 2015

Madoka Masumoto, 
our employeeo
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