T-Gaia Corporation Health and Productivity Management Strategy Map

Health investment

Health investment related

to various effects (*)

Implementation of health
checks at the time of
employment, periodic

health checks

Placement of industrial
nursing personnel (public
health nurses, nurses)

Survey on lifestyle
habits(Index identification
& analysis)

Utilization of Online
meeting and e-learning
systems

Introduction of mddical
leave program

Establishment of
internal consultation
service

\ (Counseling Room) /

Indicators related to health
investment measures

Health guidance based on
health examination results

Inplementation rate of

Effect of health investment

Indicators related to changes
in employee awareness and
behavior

Lifestyle habits rate

health guidance

Recommendation of precise
medical ination based

Participation rate of

on health examination
results

Health checkup detailed

(Exercise, eating, sleep)

Treatment/ Medication

examination

Delivery of health
information and providing
education opportunities

Participation rate in

continuation rate

Improvement of employee

content and events related
to health

Implementation of non-
smoking program

Participation rate in non-

health awareness

smoking programs

Implementation of stress
check
- Health consultation

Participation rate of
Stress check

- Number of health
consultations

Implementation of mental
health training

Participation rate in line-

care and self-care training

Normalization of working
hours, and improvement of
work & life balance

Reduction of total work

Decrease in smoker rate

Improvement of the utilization
rate of doctor/public health
nurse interviews and
counselors

Increase in acquisition

and overtime hours

Employee awareness
survey

Response rate for

rates and No. of days of
paid leave

Increase in the internal

employee awareness
survey

Prevention of infectious
diseases such as influenza
and new types of
coronaviruses

communication

Final target indicators related to health

Reduction in positive findings
health checks
(Appropriate weight and Blood
ressure risk individuals

Reduction of presenteeism

Reduction of rate of emloyees with
high stress

Reduction of absenteeism

Reduction of employees with mental
disorders

Reduction in turnover rate
due to mental/physical
discomfort

Improvement of work
engagement

Vaccination rate

Prevention of business closures and
workplace cluster outbreaks

Management issues to be
resolved through health
and productivity
management

- Improvement of
corporate value over
the medium to long
term

-Improvement of
employee performance




