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2 Corporate Outline : History 

Head Office：Ebisu Neonato 14-18F, 4-1-18, Ebisu, Shibuya-ku, Tokyo 

Capital：3,154 million yen 

No. of Employees： 4,285 

Major shareholder : Sumitomo Corp. (Voting interest: 41.9%)  

Business 

(3) Prepaid settlement services, overseas business & others 

(2) Brokering of telecommunication services incl. broadband access & optical fibers 

(1) Sales & distribution of mobile phones 

Telepark Corporation MS Communication Company, Limited 

●Listed on the Second Section of TSE 

2004   

●Acquired all outstanding shares of JRC Mobitec 

2003   

●Listed on the First Section of the TSE Acquired all outstanding shares of Calsonic Communication   2005   
●  

●Changed company name to to Mitsui & Associates Telepark 
Corp. having merged with Mitsui Electronic Telecommunication 
Services, Bussan Telecommunication, and Bussan 
Telecommunication Osaka  

2001   

Merged Calsonic Communication 2006   
●  

2007   ●Acquired all outstanding shares of Telecom Park    
(the former name : Telecom Sanyo) 

●Merged Telecom Park 

●Changed company name to 
Telepark 

Established Sumisho Telemates 1995   ●  

Established Mitsui ElectronicTelecommunication Services 1992   

1994  Established MC Telenet ●  

Established MS Communications having merged with 
Sumisho Telemates & MC Telenet 

●  

Merged Sumisho Telemates Hokkaido & 
Sumisho Telemates Kyushu  ●  

2008   

●Merged JRC Mobitec 

October 2008:  Newly-established T-Gaia Corporation 

April 2017:  Set up Present Management 

Related companies:  Two domestic companies and a company in Singapore 

（As of end of March 2018) 
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（As of March. 31, 2018） 

Total   1,211 

（incl. Directly-managed Shop 315） 

 docomo  Shop          281 

(including 171） 

 Softbank Shop          430 

（including 37） 

 au Shop            421 
 （including 81）  

 Y! Mobile shop            34 

（including 2） 

Total Number of Shops 
 by Carriers 

()=directly-managed shop  
by T-Gaia 

Direct:3 

Agent:8 

Direct:16 

Agent:22 

Direct:65 

Agent:165 

Direct:39 

Agent:142 Direct:34 

Agent:201 

Direct:29 

Agent:39 

Direct:15 

Agent:5 

Direct:17 

Agent:25 

Direct:15 

Agent:10 

Direct:15 

Agent:22 

Direct:37 

Agent:55 

Direct:30 

Agent:202 

Distribution Map of Our Domestic Sales Channel by Area 
 

 Rakuten Mobile Shop 15 

（including 15） 

 UQ Spot            30 

                      (including 9） 

Hokkaido           

Niigata        

Hokuriku           

Chugoku           

Kyushu           

Okinawa           

Shikoku           Kansai       
Tokai        

Kanto       

Tohoku         

Nagano        

   61≤         41 to 60      21 to 40       1 to 20  

The bar chart indicates the number of shops        

Our Agents’ Carrier Shop           

Directly-managed Carrier Shop               



4  Business Model ①: Mobile-Phone Business 

Consignment 

Customers 

Payment 
for 
products 

Received 
commissions 

Purchase of 
mobile 
handsets 

Telecom Carriers 
(Service Providers) 
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Wholesale of 
related 

products 

Paid 
commissions 

Wholesale of 
mobile 
handsets 

Directly-managed  
Shops 

Sale of mobile 
handsets 

Make a contract 
on behalf of 

Telecom carriers 

Sale of accessories,  
Proposal on contents 
 (applications) 

Direct Sales 

Purchase of 
related products 

Payment  

Sale of accessories 
Proposal on contents 
(applications) 

Accessory 
Manufactures & 
Content Providers, 
etc. 

Purchase of 
mobile 
handsets 

Mobile-phone / 
Smartphone 
Manufactures 

■ Development telecom infrastructures  
■ Provide new services 

NTT docomo, au(KDDI), Softbank & others.  

・Agents’ Shops 

・Shops in Large 
 Retail Stores 

Payment 
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 Business Model ②: Enterprise Solution Business 

Mobile-phone Business for Corporate Clients Fixed-line Business 

Telecom Carriers 
(Service Providers) 

■Development telecom infrastructures ■ Provide new services 

Telecom Carriers 
 (Service Providers) 

 

■ Development telecom infrastructures 

■ Provide new services 

法人顧客 

NTT docomo, au(KDDI), Softbank and others   

Purchase of 
mobile 
handsets 

Payment 
for 
products 

Received 
commissions 
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Paid 
commissions 

Payment 

Agents 

Sale of mobile 
handsets & 

various services 
Make a contract 

on behalf of 
Telecom carriers 

Corporate Clients 
Consumers & 

Corporate Clients 

Provision of 
fixed-line 

services 
Make a contract 

on behalf of 
Telecom 
carriers 

NTT East / West, NTT Communications, 
KDDI, Softbank and others  

Received 
commissions 

Paid 
commissions 
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Usage of  
Service &  
Fee 
Payment Agents 

Wholesale 
of optical 
fibers 

Payment 
for 
wholesale 
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Purchase of 
PIN 

Sale of PIN 

Payment 

Payment 

 Business Model ③: Settlement Service Business 

Management of PIN 
servers 

Ticketing of PIN code 

Convenience Stores 

Consumers (Customers) 

Proposition of 
products 

Sales promotion 

Service Provides 
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PIN Product Sales Model 
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commissions 

Service Provides 

Role of 

Convenience 
Stores 

Consumers (Customers) 

Received 
commissions 

Gift Card Sales Model 

Purchase of       
Gift Card 

Payment Activation Received 
commissio
ns 
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Request for 
Activation 

Paid 
commissions 

Payment Sale & activation of 
Gift Card 

Role of 


